2.2. Pabo4ue mporpaMMbl y4eOHbBIX MOIYJIeil/ TUCIIUIINH.

Moayas 1. YmnpapjeHue pecypcaMH MNpeANPUSTHA. IJKOHOMHKA IPOHU3BOJACTBEHHOM
AesiTeIbHOCTH.

Mopaynb COAEpKUT aKTyaJlbHble MaTepuaibl 00 3KOHOMHUYECKOW COCTaBISAIONICH MpeaAnpusTuii
MPOMBIIUIEHHOCTU. JlaeTcsi MOHSATHE 3KOHOMUYECKOIO aHaJIM3a M €ro COCTaBJsolMX. B KkadecTBe
crenu(uIeckoro mpuMepa pazOupaeTcs HSKOHOMHUYECKUN aHAM3 MPEANPHUSATHS PEaTbHOTO CEKTopa
SKOHOMUKH. 3aTparuBaeTcs MOMEHT IUIAHMPOBAaHUS JEATEIbHOCTH MPEANPUATHS, B YACTHOCTHU
(buHaHCOBBIC U OllepaTuBHbIE MIaHbl. Kpome Toro, B MOfyse 3aTparuBaroTCsl BOIPOCHI TPYIOBBIX CIIOPOB B
CBETe MPHUMEHEHUS Mep AMCHUIUIMHAPHOTO B3BICKAHHUA K pPaOOTHUKAM, WTHOPUPYIOLUIUM TpeOOBaHUS
HOPMAaTUBHO-TIPABOBOM JJOKYMEHTAIIUH MPEANPUATHUS WIN IPSIMblE — 3aKOHHbIE YKa3aHHs padoToaTeNsl.

OcHosHble 60npocyl. SKOHOMUKA TPEANPHUITUN, peabHBIIA CEKTOP MPOU3BOJICTBA, (PMHAHCOBBIN
IIJIaH, ONIEPAaTUBHBIN IUIaH, B3bICKAHUE.

CamocrosiTenpHas paboTa MpeAroiaraeT COCTaBIeHHE TUIaHa paboThl C OpUEHTAIMEH Ha YETKHE
CPOKH BBINOJHEHUS KaXX/10M O3ULMHU, 3aTE€M IOINBITKA BBIIIOJHUTH ITOCTABIECHHBIH IJIaH TOYHO
YIJIOKHUBILIUCH B CPOKH.

Moayas 2. BepexianBoe NIpou3BoOACTBO.

B Hawane Mopayns OaeTcs NOHATHE OTHOCUTEIBHO HOBOIO JUISI POCCHUMCKONM IIPOMBIIUICHHON
SKOHOMMKH IOHSTHUS — OEpeXJIMBOE IPOU3BOJCTBO, PACKPBIBAETCS HCTOPUS BO3HUKHOBEHHS JIaHHOU
CUCTEMBI, IPUBOAATCS pealbHbIE JOCTHKEHHS HPEAUPUITHI, NPUACPKUBAOIMIMXCA ITOW KOHLEHIIHH.
Monyibp pacKpblBaeT TEXHOJOTHIO BHEAPEHUS OEpexIIMBOro IPOU3BOJACTBA B IPOU3BOACTBEHHBIE U
yIIpaBJIeHYE€CKHE IPOILEcChl. YIOp JENaeTcss Ha COKpalleHHe CeO0eCTOMMOCTH MPOIYKIMHU U IMOBBIIIEHUS
npubbLIM mpeanpusitus, He skoHoMs Ha POT, HakiaagHBIX pacxoAax U LEHe 3aKylO4yHOro marepuaa.
Konnenmus OepexnMBOro mNpoM3BOACTBA. B KOHIIE MOAyNs ONUCBHIBAETCS MPAKTUKA U PEe3yJbTaThl
pa3BepThIBaHUS OEpeXIMBOrO MPOU3BOACTBA B POCCUMCKUX U MHOCTPAHHBIX KOMIAHMSIX Ha COBPEMEHHOM
JTarne.

OcHosHvle 6onpocul. OEpeKIUBOE IPOU3BOACTBO, CTPATETUS Pa3BUTHUS IIPOU3BOJCTBEHHONW CUCTEMBI,
MOBBIIIIEHUE KauecTBa MPOAYKIUH, 3 (HEKTUBHOE HCII0JIb30BAaHHE PECYPCOB.

Hrorosas arrecranusi — nToropuiii Tect (Ilpuioxenne 1).
3. OpraHu3alMOHHO-TIEJATOrHYeCKHEe YCIOBHSA Peain3aluu NPOrpaMMbl

3.1. MarepuaJIbHO-TeXHMYECKHE YCIOBHS:

Jnis Toro 4ToObl O0YYarOIMICS OCBOMJ MPOTrpaMMy B IOJIHOM OO0beMEe eMy HEeoOXOJIUMO HUMETh
KOMIIBIOTEp ¢ omepanuoHHOW cucreMoil Microsoft Windows u Beixomom B uHTepHeT. Ha kommbroTepe
JIOJKEeH OBITh YCTaHOBJIEH MakeT opucHbIX nmporpamm Microsoft Office.

3.2. KagpoBoe o0ecneuenue:

K peanusanuu mporpaMMbl MOBBIIICHUS KBATU(DHUKAIIMKM MPUBJICKAIOTCS JIMIIA, UMEIOIINE CpPEeIHEe
npodeccnoHabHOE WM BBICIIEE OOpa3oBaHWE M OTBEYANOIIHME KBATU(UKAIMOHHBIM TPEOOBAHHSIM,
yKa3aHHBIM B KBaTH(PUKAIMOHHBIX CIPABOYHHKAX, U MPO(ECCHOHANBHBIM CTaHIapTaM, crangaptamMm YOV
BO «3YHUIII»



3.3. Pexomenayema Jaureparypa:

1. Anasepnos, A.P. Ynpasnenue nepconanom: YueOnoe nocodue / A.P. Anasepnos, E.O. Kypoenosa, O.B.
Hecrepoga. - M.: MOITY Cuneprus, 2013. - 192 c.

2. Apxunosa, H.W. Ynpasnenue nepconanom opranuzauuu. Kpatkuii kype ans 6akanaspos / H.U.
Apxunosa, O.JI. Cenosa. - M.: [Ipocnekr, 2016. - 224 c.

3. bazapog, T.1O. Ynpasnenue nepconanom. [Ipaktukym: YaebHoe mocodue ist cTyaeHToB By30B / T.1O.
bazapos. - M.: OHUTHU-JIAHA, 2012. - 239 c.

4. Bazapos, T.1O. Yupasnenue nepconanom. [Ipakrukym: YaedHnoe nocodue / T.}O. bazapos. - M.:
IOHUTH, 2012. - 239 c.

5. bazapog, T.1O. Ynpasnenne nepconanom. [Ipakrukym: Yuednoe nocodue / T.FO. bazapos. - M.:
IOHUTH, 2014. - 239 c.

6. bensesa, T.B. Ynpasnenue nepconanomM Ha npennpuatuu Typusma: Yueonuk / T.B. bensena, A.C.
3axapos; [Tox pen. mpod. E.N. bormanos. - M.: HUI] UH®PA-M, 2013. - 180 c.

7. byrakos, B.M. Ynpasnenue nepconanom: Yueonoe mocobue / B.I1. beraukos, B.M. byrakos, B.H.
I'onuapos; [log pen. B.I1. berukoa. - M.: HULl UHOPA-M, 2013. - 237 c.

8. byxankos, M.W. YnpaBnenue rnepcoHaioM: pa3BUTUE TPYIOBOro MoTeHIMana: YuedHoe nmocodbue / M.U.
byxankos. - M.: HUL] UTH®PA-M, 2013. - 192 c.

9. byxankoB, M.U. Ynpasnenue nepconanom: YueOuuk / M.1. byxankos. - M.: UHOPA-M, 2012. - 400 c.
10. Banuesa, O.B. Ynpasnenue nepconanom. Koncnekr nexuuii: IlocoOue 1y noaAroToBKH K 9K3aMeHaMm /
O.B. Banuesa. - M.: A-Ilpuop, 2012. - 176 c.

11. Banuesa, O.B. Ynpasnenne nepconanom. Koncnekr nexmmii / O.B. Banuesa. - M.: A-Ilpuop, 2012. -
176 c.

12. Becnun, B.P. Ynpasiienue nepconaiom B cxemax: YdeOHoe mocobue / B.P. Becann. - M.: IIpocmekr,
2013. - 96 c.

13. Becuun, B.P. Ynpasnenue nepconanom B cxemax: Yue6Hoe nocodue / B.P. Becuun. - M.: Ilpocnekr,
2015. - 96 c.

14. I'epunkoB, B.11. YnpaBnenue nepcoHanoMm: pabOTHUK - caMblil 3 PEeKTUBHBII pecypc KOMITaHUU:
VYuebnoe nocobue / B.U. I'epunkos. - M.: UHOPA-M, 2012. - 282 c.

15. I'mankuii, A.A. 1C 3apnnara u ynpasienue nepcosanom 8.3. 100 ypokos it HaunHarommx / ALA.
I'magkwii. - M.: Dxemo, 2015. - 272 c.

16. leitneka, A.B. YnpaBnenue nepcoHaniom opraHuzamnuu: YueOHuk s 6akanaspos / A.B. Jlelineka. -
M.: NamkoB u K, 2015. - 288 c.

17. 3aiiueBa, H.A. YnpaBneHue nepcoHaiaoM B rocTuHUIax: YuyeOHoe nocodue / H.A. 3aiinesa. - M.:
®opym, HUL] UTHOPA-M, 2013. - 416 c.

18. aiiniea, T.B. Ynpasnenue nepconanom: Yuebnnk / T.B. 3aiineBa, A.T. 3y06. - M.: ]I ®OPYM, HUILL
NH®PA-M, 2013. - 336 c.

19. BanoBckas, JI.B. YnpasieHnue nepcoHanoM: Teopus U NpakTuka. ConnaabHO-TPYAOBbIE OTHOILICHHUS,
PBIHOK TPy/a U 3aHATOCTH TIepcoHana: Y4yeOHo-mpaktuueckoe mocodue / JI.B. iBanoBckas. - M.: IIpocnexkr,
2012. - 64 c.

20. BanoBckas, JI.B. Ynpasnenue nepcoHanoM: Teopus U npakTuka. Kagposas moauTuka u cTparerus
yIipaBJIeHUs IepcoHaiioM: YueOHo-ipakTuueckoe nocooue / JI.B. MBanosckas. - M.: Ilpocnekt, 2013. - 64
C.

21. UBanoBckas, JI.B. Ynpasnenue nepconanom: Teopus u npaktuka. Opranusanus, HOPMUPOBAHUE U
periaMeHTanus Tpy/ia nepconana: Yuebno-npakruueckoe nocoodue / JI.B. UBanosckas. - M.: IIpocriexr,
2013. - 64 c.



22. UBanosckas, JI.B. Ynpasnenue nepconanom opranu3zanuu: Yueonuk / A.Sl. Kubanos, N.A. barkaesa,
JI.B. MBanogckas. - M.: HUL] UHOPA-M, 2013. - 695 c.

23. Ucaea, O.M. Ynpasnenue nepconanom: YueOHuk u npaktukym misg CI1O / O.M. Hcaesa, E.A.
[Tpumnoposa. - JIro6epusr: FOpaiit, 2016. - 244 c.

24. KabGaHoB, A.fl. YnpasieHue nepcoHaioM: Teopus U nmpaktuka. Opranusamus npoGopueHTaul u
aJlanranuy nepconana: YdaeoHo-mpaktuieckoe nocooue / A. 5. Kabanos, E.B. Kamranosa. - M.: IIpocmexr,
2015. - 56 c.

25. KamranoBa, E.B. YnpaBiienue nepcoHajaoMm: TEOpUs U MpaKTUKA. YPaBICHUE IETOBON Kapbepou,
CIIy>ke0HO-TIPOeCCHOHANBHBIM MPOABHKEHUEM U KaJIPOBBIM Pe3epBOM: Y 4eOHO-TIPAaKTUYECKOE ITocoOue /
E.B. Kamrranosa. - M.: IIpocnekr, 2013. - 64 c.

26. Kubanos, A.f. Ynpasnenue nepcorasioMm: Teopust v mpakTuka. O1eHKa 5JKOHOMHYECKOW U COIUaTbHOM
3¢ (HEeKTHBHOCTH YIIPABIICHUS MTEPCOHATIOM OpraHu3anuu: Y yeOHo-nipakTrueckoe nmocodue / A.51. Kubanos. -
M.: IIpocnekt, 2012. - 48 c.

27. Kubanos, A.5. Ynpasnenue nepconanoM: Teopus u npakruka. Opranuzanus npogopueHTanuu 1
aJIanTanuy nepconana: YdaeoHo-mpaktuiaeckoe nocoome / A.Sl. Kubanos. - M.: IIpocmekr, 2012. - 56 c.

28. Kubanos, A.fl. Yopasnenue nepconanoM: Teopus u npaktuka. OneHka u oT0op nepcoHana npu Haiime
Y aTTECTaIlM1, BEICBOOOXKICHUE TIEpcoHaia: Y yeOHo-IpakTuueckoe nocodue / A.51. Kubanos. - M.:
ITpocnekr, 2013. - 80 c.

29. Kubanos, A.Sl. YropaieHue nepcoHaioM: KOHKYPEHTOCIIOCOOHOCTh BBIITYCKHUKOB BY30B Ha PHIHKE
Tpyaa: Monorpadus / A.51. Kubanos, F0.A. [Imutpuesa. - M.: HULl UHOPA-M, 2013. - 229 c.

30. Kubanos, A.fl. Yopasienne nepconanom: YueoHoe nmocodue / A 5. Kubanos, I'.I1. I'arapunckas, O.1O.
KanmeikoBa, E.B. Mromnep. - M.: HUL] MTH®PA-M, 2013. - 238 c.

31. Kubanos, A.5. YnpasieHue nepcoHaioM OpraHu3aliu: CTpaTerusi, MApKETUHT, UHTEpHAlMOHAJIN3ALIMSL:
Yuebnoe mocobue / A.f. Kubanos, U.b. [{ypakosa. - M.: HUL] MTH®PA-M, 2013. - 301 c.

32. Kubanos, A.fl. YrpaBieHue nepcoHaioM OpraHU3aliy: aKTyalbHbIE TEXHOJIOTUU HaliMa, afanTaliuy u
arrectauuu: YuebHoe nocooue / A.S1. Kubanos, U.b. /lypaxosa. - M.: KnoPyc, 2012. - 368 c.

33. KynpusHuyk, E.B. YnpaBnenue nepcoHaaoM: acceCCMEHT, KOMIUIEKTOBaHHE, a/lalTallksl, pa3BUTHE:
Yyebnoe nocobue / E.B. Kynpusnuyk, }0.B. lllep6akosa. - M.: 1] PUOP, HUL] UH®PA-M, 2013. - 255
C.

34. Jlaxmetkuna, H.W. Ynpasnenue nepconanom (s ccy3zon) / H.U. Jlaxmerkuna. - M.: KnoPyc, 2013. -
208 c.

35. JloBueBa, M.B. YnpaBneHnue rnepcoHaioM: TeOpUst U NMPaKTHKA. J[eTOTpon3BOACTBO B KaAPOBOH CIIyk0e€:
VYuebHo-npakTHueckoe nocodue / M.B. Jlouesa. - M.: IIpocnekr, 2013. - 80 c.

36. Jlyknuesa, JI.U. Ynpasnenue nepconanom: Yuebnoe nocodue / JI.W. Jlykuuesa; Ilog pex. FO.I1.
Amnuckun. - M.: Omera-JI, 2013. - 263 c.

37. JlykbsanoBa, T.B. Ynpasnenue nepconaniom: Teopus u npaktuka. [lcuxopuznonorus
po¢eCCHOHAIBHON JEATEIHFHOCTH U 0€30MTaCHOCTh TpyAa MepcoHana: Y4eOHO-TIpaKkTHuIecKoe mocooue /
T.B. JIykesiHoBa. - M.: IIpocmekr, 2012. - 72 C.

38. JIykbsinoBa, T.B. Ynpasnenue nepconanoM: Teopus ¥ npakTUKaA. YIIpaBIeHUE THHOBALMSMH B
KaJIpoBOH pabore: YueOHOo-pakTHdeckoe mocooue / T.B. JIykesHoBa. - M.: [IpocnekT, 2012. - 72 c.

39. JlykpsHoBa, T.B. Ynpasnenue nepconanom. Teopus u npakTuka. Y npaBjieHUE MHHOBALUSAMU B
kanposoit pabore / T.B. JlykpsnoBa u ap. - M.: IIpocnekt, 2015. - 72 c.

40. MakpunoBa, E.W1. YnpaBneHue nepcoHaaoM B TOCTHHUYHOM MEHeKMeHTe: YuebHoe nocoodue / E.1.
Maxkpunosa, A.I'. Bacunbe, A.C. Bacunwesa. - CI16.: Tpourkuii moct, 2013. - 208 c.

41. Macnosa, B.M. Ynpasienne nepcoHanoM: TOIKOBBIHN ciioBaps / B.M. Macnosa. - M.: JlamkoB u K,
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2014.-120c..

42. Pamuenxko, JI.A. 1C:3apmutara u ynpasienne nepconanom 8.2 / JI.A. Paguenko. - M.: KaoPyc, 2013. -
352 c.

43. PemiernukoBa, K.B. KoH(MIHKTE B cucTeme ynpapieHus: Y4eOHOe ocoOue Il CTYICHTOB BY30B,
o0yJaromuxcs 1o cnenuanbHocT "MeHeKMEHT opranu3amnmii”, "I'ocynapcTBeHHOE M MyHUIIMTIAIEHOE
ynpasnenue", "Ynupasienue nepconanom" / K.B. Pemernukona. - M.: KOHUTU-IAHA, 2013. - 175 c.
44, Ceménos, A.I'. Yopasnenue nepconanom (aiis 6akanaspoB) / A.I'. Ceménos, T.E. baesa, C.H.
bekacoga. - M.: KnoPyc, 2013. - 432 c.

45. CockoB, B.1. Ynpasnenne nepconanom opranusaiuu / B.1. Cockos. - M.: KaoPyc, 2013. - 512 c.
46. CornukoB, C.A. Ynpasnenue nepconanom opranusaiuu / C.A. Coraukos. - M.: KanoPyc, 2013. - 512 c.
47. Tebexun, A.B. Ynpasnenue nepconanom: Yueonuk / A.B. Tebexun. - M.: KnoPyc, 2013. - 624 c.

48. Tpowunkas, H.A. Ynpaenenue nepconanom / H.A. Tpounkas, M.B. lllunumos. - M.: KaoPyc, 2013. -
624 c.

49. ®denmopora, H.B. Ympasnenue nepconaniom: Yueonuk / H.B. ®enoposa, O.10. MunueHnkoBa. - M.:
KnoPyc, 2013. - 432 c.

50. SxonToBa, E.C. Ctpareruueckoe yrmpasieHue nepcoHaiom: Yuednoe nocoodue / E.C. SIxonTona. - M.:
NI Jlemo PAHXwuI'C, 2013. - 384 c.

51. Tlurep C. II>uau, Pobeprt I1. Hotoman, Ponann P. Kasener. Kype na lllects Curm. Kak General Electric,
Motorola u apyrue Beayime KOMIIAHUYA MUPa COBEPILIEHCTBYIOT CBOE MacTepCcTBoO. - M3naTenscTBo
«JIOPW», 2016.

52. Mopura A. Sony. Cnenano B SInonnn/Axkno MopuTa; npu yuactun Sasuaa M. Peitaronga u Muiyko
Cumomypsr. Ilep. ¢ anri. — 4-e uza. — M.: Ansniuna [abnumep, 2015.

53. Ono T. [IpousBoacTBeHHas cuctemMa ToHOTBL. YXOMIs OT MaccoBOTo mpou3BozAcTsa. [lep. ¢ anrn. — 4-¢
u3a. — M.: Lean Enterprise Institute Russia, 2018.

54. TOCT P UCO 13053-1-2013 «Cratuctudyeckue MeToAbl. MeTO0MOT S YITYUIIeHUs TPOLIECCOB «6
curm». Yacte 1. Metononorus DMAICy». CtannapT 0OCHOBaH Ha MexayHapoaHoM ctanaapte ISO 13053-
1:2011 «Statistical methods. Methodology of improvement of processes “Six Sigma”. Part 1. DMAIC
methodology».
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curm». Yacte 2. Metonb! u mpueMsl». CTaHAapT OCHOBAH Ha MexayHapoaHoM ctangapte ISO 13053-
2:2011 «Quantitative methods in process improvement “Six Sigma”. Part 2. Tools and techniquesy.



